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Introduction: Contents of an
information system (IS)

* “An information system (IS) is an organized
set of resources, i.e..materials; software,
staff, data and procedures, which allows the
collection, grouping, classification, processing
and distribution of information on a given

: 114
en\" ron ment (translation from) De Courcy R., Les systemes d'information en
réadaptation quoted by Wikipédia (http://fr.wikipedia.org)
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Legal and institutional framework
» Legal framework

* Legal texts regulating the local governments of Burkina
Faso==>main reference texts:

— General Code onlocal governments: aw ro. n055-2004/an dii 21/12/2004); for
more info see/MATD Burkina website: http://www.matd.gov.bf/Recueil Textes/.

* Main texts on financial management

— financial and accounting systems applicable to local
governments :
(Decree no.2006-204/PRES/PM/MFB/MATD of 15/05/2006

— bud get nomenclature (Decree no. 2010-670/PRES/PM/MEF/MATD of 22/10/2010)

= local governments’ accounting plan (order no. 2007-
1_55/MFB/SG/DG TCP/DELF of 5 April 2007)
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Legal and institutional framework

> Institutional framework

— Local governments
* Municipalities: 351 out of which 49 'urban, 302 rural and 2 with special status
* Regions: 13 regions

. NB: Administrative districts
Province
Region

— -Administrative chain-of reporting
* Financial: MEF: DGAT-AD, DGTCP

* Technical or administrative : MATD/MATS, central administration and subordinated structures
(funds and commissions) '

—/ Professional organizations
* LARBF/AIRF
* LAMBF/AIMF
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Production and distribution of financial data

Main production sources of financial data to be managed by
the IS:

— Budgetary process: estimate, implementation

— Local governments’ accounting data
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»Budgetary process: estimates, implementation,
reporting Mﬁnicipal
(or Regidnal)_ ]

Council

‘Authorizing

 Stakeholders

cer |
Financial -

controller Accountant

Technical and financial

supervision
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»Budgetary process: estimates, implementation, reporting

. Budg%t_preparation: data provided

\ - budget prepared by the
— Authorizing officer
Municipal - changes operated by the
(or Regional) Authorizing " A TS O e
. officer - budget discussed by the
Council Local Council
PEE—

\_ /

Regional Technical
Commission

(CTR)

Inter-Ministerial
Technical
Commission

(CTI)
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Municipal
(or Regional)
Council

N\ /

- imposed/targeted expenses
-operated / targeted debt
recoveries

- targeted payment orders
--enforcement orders to be
issued ;

-etc. (other budgetary statistics)
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Financial controller

Budget implementation and accounting: data provided

Authorizing
officer

x

Accountant
(Receiver)

- expense authorization given
- debt recoveries

- money orders issued

- enforcement orders issued
-administrative account

-Etc. (other budgetary
statistics)
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»Budgetary process: estimates, implementation, reporting

-payment-urders
received/sorted out
-Processed enforcement
orders

-revenue and expenditure
account

-etc. (other budgetary and
accounting statistics)
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Distribution of local governments'
financial data

* Internal use by the administrative units concerned

The financial data generated are first used by and circulate internally, among the
administrative units concerned.

e Supervisory and control bodies
* -regular reports sent to the supervisory body;

* - financial statements (administrative and management accounts) sent to'the Court
of Auditors upon the end of the fiscal year.

* Partners, public

- Publications: periodic reporting and DGTCP activity reports, Annual magazine of
local finances

- Websites: MEF (www.finances.gov.bf); DGTCP (www.tresor.bf); MATD (www.matd.gov.bf)
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Tools used

 Before 2012: guidebook, Excel spreadsheet,

AIMF budgetary, accounting, payment
software

* As of 2012: CICT software, implementation of
a more elaborated IS for local governments
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Presentation of the CICT (local governments’
integrated accounting) software

e des Collecy;
G s,
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»Main CICT objectives

insure regular subledger accounting (management accounting, public funds
accounting, and accrual accounting) for local governments;

insure automatic and regular production of overviews of intermediate
statements of authorizing officers.and receivers from local governments;

insure the production of statistic and aggregate data for the analysis of local
finances;

integrate local governments operations to TOFE (Table of state financial
operations);

define modules connected to existing software (integrated state accounting
(CIE), integrated revenue circuit (CIR), integrated expense circuit (CID), etc.;
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Main CICT features

a modular system

Durametes Ruferantildu CICT Phase Attt Phase Comploble Bl obisnas sythoss: Ubta

lisaeur; BARRO Seo D 100 @ I I MEEBUDGETARE: 202 LLTIYARD

COMMLNE: OLAGADOUGOU

4o 088 Calla_ .
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Main CICT features

* a configured tool:

- it can be configured by the data administrator: management and accounting employees,
taxation rules, types of operations,

- it can be configured by the user: searches follow criteria; several editions

* a 3-layer tool
— easy switch from one version to another
— flexible and adaptable: modules from other web programs can be integrated;
— reinforced security: “client” users don’t have access to system configurations
— guaranteed reliability of information: data are stored in a single database, that can be
accessed by all clients.
* atool that can be used by any employee having attended a minimum
training
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Main CICT functions: module content

*Access to modules

Parameires Referentiel du CICT Phase Administrative Phose Compiable Etals Statistigues Syntheses Utilitoire

Uitilisateur: BARRO Sevtiou Date: 21102013 E I . ANMEE BUDGETAIRE : 2012 CICT1.07 PRD
COMMUNE ; OUAGADOUGOL
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Main CICT functi
*“Settings” module

Porawmetres Heferentiel du CICT Phase Adwinisirative Phase Compileble Eitald

| Porameires Generanx YRS | 21102013 I

Parawetres du CICT ¥ Syyciures torritoriales ¥ —
Shuctures Annexes

Mode de reglement
Bougue
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ons: module content

Paramotres | Heferentiel
Parameires Goneraux Fonctions du budget »

Parametres du CICT Sozs collactivite ¢

’ Compie 4
Compie terminal »
Section budgetaire k
Iype Budget 4
Type de journaux 4
Operation 4
Motif operation 4
Compila a imputer »
Eiat L4

Trattement 4
Type fitre »
Etat Type Hires 4
Iype retenne k
Type Infrasircuiure »
Parcelle L4
Infrasiructures et locoux k
Iype d'engagement »
Type acompie »

Pieces 3
_Enreg. 1111 = |
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Main CICT functions: module content

*“Reference documents” module
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Porametres Reforentiel du CICT Phose Admumsirative Phase Complable Etais Stafisteues /Synitheses Unlitaire

Utsatenr: AL T O D Saicia/MAT das contribuables ot benaficiaies

COMMUNE ; Hols b Consultation descontribuables ot benaiciairs
Agenis et affuctations |

Type d'actewrs / Localisation

AHNEE

AIST Conference — Abidjan 28-29 Nov. 2013 - Local governments’ information system- Burkina Faso



Main CICT functions: module content

*“Administrative stage” module

Parametres Roferentiel du CICT | Phose Adwivicivative | Phase Complable Eials Statistigues Syntheses Ui

Utilisateur: BARRO Sevdou e o F YL Fuseription Maj du budget

COMMUNE : OUAGADOUGOU LB ALY ¥ Validation du budget

Les depenses Y Consultation du budget valide
Consullation du budget global en recetie
Consultation du budget global on daponso

Regulation du budget

Parametres Referentiel du CICT Phase Adwministvative Phase Comptable Etals Statistigques Syntheses LiHltatre

Utilisateur: BARRO Seydoy  Adminisiration des credits » |3 W | - ANNEE BUDGETAIRE < 2012
COMMUNE : OUAGADOUGOU Contrais de tocations *

Les depenses il Titres de recatte Creation Maf des Hires de recette

Generation gutomatigue dos Hires

Approbation des Hires de recetle
CreatfionEdition de bordereau de fires de recetie
Reception Borderegux du CF

Transmission Bordereaux ou Receveur

Reception Borderegux du Receveur

HecopHon Borderegux de I'rdonnatenr
Provalidation des Hires de recelie
Falidetion des Hires de recetie
Creatfon-Fdiion de bordercan de Hires de recofte

Consultation des tHires de recelie
Consultation des bordereaux de Hires de recette
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TRESOR PUBLIC

Direction Générale du Trésor s
¢t de la Comptabilité Publique

AIST Conference — Abidjan 28-29 Nov. 2013 - Local governments’ information system- Burkina Faso



e N
TRESOR PUBLIC

Direction Générale du Trésor s
¢t de la Comptabilité Publique

Main CICT functions: module content

*“Administrative stage” module

T Phose Adminisirative Phase Complable Elats Stotistiques Synthoses Utilitaire

Adminisiration des credite ¥ |
E ANNEE BUDGETAIRE : 2012 Cie
Les recettes }

Engagement des depenses Creation/Maj des engagemenis

Lipidation des depenses Y Approbation des engagements
Ordonnancement des mandats ¥ Crogtion/Fdition de bordereau d'engegement
Reception de bordereaus du CF

I Phase Adniinistrative | Phase Compiable  Etats Stotistiques /Sytheses. Utilitaire

Administration des credils } E l
Los recetios }

Les depenses Engagement des depenses

. AHNEE BUDGETAIRE : 2012

Lipilates e '-
Ordownarncement des mendats Ordomeancement des depenses

Croation/Edition de borderoqu de mandat
Reception de Moudats du CF

Transuission de mandais au Receveur

Annulation des engagements

Reception de bordereans de I'Ordonnatenr
Validation des engogenents

Reception de bordersows du Recaveny

Creation/Tdition de bordereor d'engagement

Reception des Mandats de I'Ordownnatenr
Pro-validation des mandats

Validation des maudats

Croation/Edition de bordereaux de mandat

Consultation des engagements
Consuliation des bordereaux d'engagement

Counsnltation des mandats
Counsultation des bordereaus de mandats
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Main CICT functions: module content

*“Accounting stage” module

 Phase Comptable  Elois Sotistiques Syntheses Utilitaire

yil Compiabilisation des recettes Reception des bordereaus

Coutptabilisation des depenses Y Verification des bordereaux
Comptabilisation des operations interniS  Pricp an charge des titros de receites

Phase Adwenistratie. Phase Complable Etas Stoisiuos Synihases it

Dale : 2I gomptﬂbﬂigﬂﬁOH dﬂs mcaﬂﬂs P ' ‘ ALILIFE RIIRACTAINE . ffd A

Comptbistionds deprss Recaphon de mandals par e receveny

Coptabiisfion ds operatios RS FoGetiondos ot

Generation des bordereaux
TS A G LD Pris o charge s andats
Encoissement des receties via CIE ) .
Lini L (emarationtdo Dordareany
Ligison recette par anficipation

Regularisation des titres de recette Potontae dinect dos mandats
Pt diect dos neandats via CIE

Reslarisation des mandatss

AIST Conference — Abidjan 28-29 Nov. 2013 - Local governments’ information system- Burkina Faso



g N
TRESOR PUBLIC

Direction Générale du Trésor s
¢t de la Comptabilité Publique

Main CICT functions: module content

«“Statistics/overviews” module
Phase Compilable Eiais Statistiques ‘Syntheses | Utililaire

1-10-2013 Etat des depenses engages non mandatees |

Synthese Y Situaiion des engagemenis
Consuliation des Hires

Consultation des bordereaux
Historigue des etats d 'un titre

Etat des engagemonis par fournissenr

Phase Complable Etats Statistiques /Syntheses | Utilitatre

| Tyel »
1-1']-2']13 ﬂmm ALILICE DUINATT AINE . 104 CICT4.0* PRO :
PA—p—

Consultation des titres Phase compiable
Consultation des bordureaus
Historigue des etais d'un tiire

¥ Journal des engagements

Journal dos depenses
Eiche de compie
Balonce des recedtes

Balance des depenses

Phase Compiable | Etois Statistiues /Syntheses |Utilftaire
1102013 Stetistique b

ALLICE NUNACTAINE . A0y

Phase adminisirative ¥

Syuthese

Fiche de compte
Bolance des comples
Bolance des conpies 2
Elat des restes a payer

Etat des restes a recouvrer

Stivation detailles des depenses
Situation des recowvrenents
Sitnation detatllee des recetios
Sitnation de tresorerie

Journal des dispounibilites au Tresor

Jouruol des operations diverses

Journal des mondats

Journal des titres sur tutpos directs

Jourual des recetles autres que tmpots directs
Etat ordre encatss (Recettes fiscales)

Etat ordre encaiss (Recattes non fiscales)

Etat declaratif ordre de poiement
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Main CICT functions: module content

* “Statistics/overviews” module

Phase Compiable  Eiots Statistigues /Syntheses | Utilitaire
102013 Stistie ‘
Syuthese 4
Consultation des titres

Consultation des bordersau
Historizue des elats d'un fitre
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Main CICT functions: module content

* “Tools” module

Parametres Reforentiol du CICT Phase Adwivistrative Phase Complable Etots Statistiges /Synthoses Unlitaire

Utilisateyr: BARRO Sewou Date: 21102013 ﬂ 1 Changemant do mot de passy
COMMUNE : OUAGADOLGOU CopyRight Applt

Cascade
Mosaigue horizontale
Mosaigue yerticale

® 1 CICT1.07PRO- Collectivtes | Annees budgetaires
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Difficulties in the CICT implementation

* Designing stage

- Some structured overviews were not available;

- Non exhaustive need inventory before the kickoff of the
development stage; /.

- No availabte experts in:the field
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Difficulties in the CICT implementation
* Implementation stage: test-centers

= difficulties with t,'h_‘ej“ _I_I:Ir".'_rjl_e_iwprk: poor. q'ualiitiy, no availability

& PA O

-low agreement rate of employees tasked with bdd;gét-and
accounting issues; especially among authorizing officers

@

)} »

-
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