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aracteristics of budget management
in Vietham

* 4-level budget — overlap type

* j5levels of Central budget
allocation




4-LEVEL BUDGET

Central level

Provincial level Provincial level
eDistrict level eDistrict level *District level eDistrict level

Commune Commune Commune Commune Commune Commune Commune Commune
level level level level level level level level
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Budget allocation process

*

* 4 budget levels: Central, Provincial, District and
Commune budgets

* 5 levels of budget allocation from a high level to a
lower level

* Budget adjustment
* Budget carried forward to next year
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udget allocation and execution

Budget allocation Commitment and spending

Fund available = Budget — Encumbrance — Actual
Spending




TABMIS — OVERVIEW

* Treasury and Budget Management Information System
(TABMIS) is part of the Vietnam government's
initiative to reform the Vietnamese financial
management system

e TABMIS is a turn-key project, integrated Commercial-
Off-the-Shelf Oracle Software Solution and Hardware
Platform to be used at all levels of the government
(central, provincial and district) through out Vietnam




The objectives of TABMIS

* Improve transparency and accountability in public
finance management through modernizing the state
treasury and budget management functions.

» Standardization of treasury and budgetary processes
e Improve operational efficiency & effectiveness

e Promote and enforce timely, disciplined and
accurate financial recording and reporting

e Promote accountability and audit-ability




The objectives of TABMIS — cont.

* Promote timely, accurate financial recording and
reporting to improve the financial capability of the
Government of Vietnam and help them manage
budget more efficiently.

« Improve management of public debt

e Improve transparency in public financial
management




TABMIS SOFTWARE

* TABMIS is developed based on

e International Public Sector Accounting Standards
(IPSAS)

e Treasury Reference Model (TRM) by WB and IMF
e Vietnam budget law and associated documents




TABMIS SOFTWARE-cont.

* Commercial-off-the-shelf (COST) application solution
and ability to integrate with other systems

e Business processes and functionalities as per
international-practice Oracle Financial EBS
(ver.1.5.10.2) for public sector

e Functionalities are integrated
e System configuration based on business processes




TABMIS Key Processes Oracle Financials Modules

Accounts and Classfication Mng General Ledger

Budget Allocation Mngt Budget Allocation

Commitment of fund Mngt Purchasing

Payment management Payables

Receipt management Receivables

Cash Management Cash management

Year — end closin . . :
9 System administration

Report

Reporting




To-be process flow:
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LOther revenue receipt for direct deposit to TRY Bank ac(:ountJ

Recording of Cash from Bonds and Debts




*

B ——
of TABMIS

* 12 segments with 43 digits

O TABMIS_C0A_ HARGC
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Category
Balance Type
Reference Date
Description
Referen

Clearing Carrpany

Line Account

Account Descriptio

Bost

Check Funds

Conversion

Gan tu nhién

Recurrent
budget

Capital
budget

Description

Dy todn chi T tarm cap bAng kinh phi giao tw chil - giao khoan bang d

Dy todn chi T tarn cap bang kinh phi giao tw chi - giao khoan bang Lt
Dy todn chi TX tarm cap bAng KP khéng giao tw chil - khdng giao khodr
Dy toan chi T tam cap bing KP khing giao ty chil - khing giao khoar
Dy todn chi T giao trong ndm bang KP giao ty chil - giao khodn bng
Dy todn chi T giao trong ndm bang kink phi giao tw chi - giao khoan "
Dy todn chi T giao trong ndm bang kinh phi khéng giao tw chil - khin
Dy todn chi T giao trong ndm bang kink phi khing giao ty chil - khdn
Dy toan chi T (ng trude bang KP giao tu chil - giao khoan bang d tc
Dy todn chi T (ng trude bang KP giao tw chil - giao khodn ban

0 1t chil - khing giao kho
Dy toan chi dau te XDCE Ano du todn
Dy todn chi dau tu ¥DCB giao trong ném béng LG
Dy todn chi Jhu tw XDCB Gng trude bing duw toan
Dy toan chi dau tw XDCB Gng trude bang LCT
Dy todn chi BTPT khac giao trong ndm bang duw toan

oK




fica Hay =

ol COA str

program/project

W& chirong trink mue tiéu, duw an

Find|%

mMa chuong trinh muc tigu, dw an Description

nooi1 Oy an nhan rdng md hinh gidm nghéo

00012 Dy &n khuy&n ndng - 1 - nguwyd b tro phattidn sansudt- phattridn nganh nghé

00013 Dy &n day nghd cho nguwd nghéo

non14 Oy an nang cao ndng lwe gidm nghéo

non1s Chinh sach tro gidp phap Iy cho ngwid noheo

o016 Dy an thwe hign hoat ddng gidm g3t - Janh gia

0ooq7 D &n bl tro phat tridn co 5@ ha ting thidtvéu cae x8 5 bigt khd khan ving bai ngang ven bidn v hdi dao
noot1se D &n hd tro ndng cao ndng we gidem nghéo, truyén thing va gidm s&t danh gid chwong trink

00030 Chueng tinh rmue iéu quc gia Dan 54 wd KE hoach hod gia dink

00031 D &n gido duc trovdn thimg - gido duc thay 380 hanh vi

000332 D & ndng cao chat leong dich wvu k& hoach héa gia dink

00033 D &n d3rm bao hau cinwd diy manh tidp thi 8 hoi cée phuong tién tranh thai

noo34 D &0 n&ng cao ndng e quan Iy - Jidu hanh va th chive thuee hign Chuong tinh

00035 Dy &n ndng cao chat long thang tin quan ¥ chuyén nganh dan =4 va ké hoach hoa gia dink

00036 D &n thir nohiém - md rang mit s ma hink - gidi phap can thigp - gdp phan ndng cao chat lugng dan so v
00037 Bé an kiem soat dan sd cac viing bién, 430 va ven bién giai doan 2009-2020

00038 D &0 dam bao hau cinva cung cap dich vy ké hoach hod gia dink
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WM& noanh kink té Description

noo khing xac dink
Tréing trot
Chan nudi
Tréng trotwa chan nudi hin hop
Hoat ddng dich vu ndng nghiép
Hoat ddng thd v
Thuf loiva céc hoat déng dich vy cd lign guan
Trding rirng va charm sdc ring
Hoat ddng dich vy [&m nghiép
Hoat ddng - dink canh dink cwewa kinh té mdi
Khai thac thly san
Mudi triing thuy san
Khaithac gf w3 18m =an khac - thu nhdt 530 phdm tr reng - wd dich v i
Danh rmuc test Duyén
Hoat ddng ndng nghiép, [am nahiép, thiy s3n khac
Khai thac va thu gorm than cieng - than non va than bin
Khai thac dau thd va khi d6tty nhién
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COA structures — Fund source

Find|%

W3 ngudin nodn sach nha nude Description

17 Kinh phi thuee hign chinh sach

18 Kinh phi kharm chika bénh cho tré em duwdi 6 tudi
19 Kinh phi kharm chika hénh cho ngudi nghéo

20 Kinh phi cam mic bign gidi

21 Kinh phi hé tro xdy dung win ban phap guy

22 Kinh phi giai bao chi quic gia

28 Kinh phi gitk 1ai

29 Kinh phi thuérng xuyvén khac

a0 Mgudn kinh phi khac

31 Mgudin vin d5u tu

41 Mgudn tréi phiéu chinh phi

49 Mgudnvin dAu t khac

51 Moan hang thé gidi

ah ADB
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71 AFD
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*

sudget allocation — Access TAB

* Financial agencies: Central, Provincial and District
levels

* Ministries: 37 ministries




Commitment and spending process

® Create Purchase Order

® Reserve fund & Approve Purchasing Order Create Invoice
Match invoices against PO Payment




*

Commitment and spending process

» Standard purchase orders for 1 year contracts

* Blanket agreements for muti-year contracts,
implementation releases

* Reserving fund before receiving services and goods ->
preventing over budget

e Comparing invoices and implementation releases or
purchase orders




*

Interfaces with other systems

* TCS (Tax Collection System)

* DMFAS (DEBT Management System)
* Inter-bank payment system

* Bi-partite payment with banks

* Inter-treasury payment system

* Common Code List Database

* Data Werehouse system




Reporting in TABMIS

* Budget

* Budget vs. actual

* Expenses and debt payments

* Revenue and borrowings

e State budget performance (net off revenue & expense)

® Others: Transaction listings, general ledger, trial
balance




Report Dimensions

* By nation, province, district, commune

* By nature of expenses (recurrent and capital)
* By program/project

* By funding donor

* By sector

* By chapter

* By economic code




Reports

* Bi-o1: Budget at level o

* Bi-03: Budget at level 1

* B3-01: Summary of expenditure and borrowing payment
® B3-03: Details of expenditure and borrowing payment

® B2-01: Summary of revenue and borrowings

® B2-02: Details of revenue and borrowings

* B8-o01: Net off revenue and expenditure

* Bog-o1: Balance sheet




Thank You!
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