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Characteristics of budget management 
in Vietnam 

 
   4-level budget – overlap type 
 
    5 levels of Central budget 

allocation 
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5 LEVELS OF CENTRAL BUDGET 
ALLOCATION 

Central 
Budget 

Ministry 1 

Depart 1 

Sub Dep 

Spending 
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Sub Dep 

Depart 2 
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Ministry 2 

Depart 1 

Sub Dep Sub Dep 
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Budget allocation process 

 
  4 budget levels: Central, Provincial, District and 

Commune budgets 
  5 levels of budget allocation from a high level to a 

lower level 
  Budget adjustment 
  Budget carried forward to next year 
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Budget allocation and execution 

Fund available = Budget – Encumbrance – Actual 
Spending 

Budget allocation Commitment and spending 
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TABMIS – OVERVIEW 

 Treasury and Budget Management Information System 
(TABMIS) is part of the Vietnam government's 
initiative to reform the Vietnamese financial 
management system 
 

 TABMIS is  a turn-key project, integrated Commercial-
Off-the-Shelf Oracle Software Solution and Hardware 
Platform to be used at all levels of the government 
(central, provincial and district) through out Vietnam 
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The objectives of TABMIS  
 Improve transparency and accountability in public 

finance management through modernizing the state 
treasury and budget management functions. 

 Standardization of treasury and budgetary processes 
 Improve operational efficiency & effectiveness  
 Promote and enforce timely, disciplined and 

accurate financial recording and reporting 
 Promote accountability and audit-ability 

 



10 10 

The objectives of TABMIS – cont.  
 Promote timely, accurate financial recording and 

reporting to improve the financial capability of the 
Government of Vietnam and help them manage 
budget more  efficiently. 
   Improve management of public debt 
 Improve transparency in public financial 

management 
 

 



11 11 

TABMIS SOFTWARE 
 
 

 TABMIS is developed based on 
 International Public Sector Accounting Standards 

(IPSAS) 
 Treasury Reference Model (TRM) by WB and IMF 
 Vietnam budget law and associated documents 
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TABMIS SOFTWARE-cont. 

 Commercial-off-the-shelf (COST) application solution 
and ability to integrate with other systems 
 Business processes and functionalities as per 

international-practice Oracle Financial EBS 
(ver.11.5.10.2) for public sector 

 Functionalities are integrated 
 System configuration based on business processes 

 



13 13 

TABMIS  PROCESSES 

 Oracle Financials Modules 

General Ledger 

Budget Allocation 

Purchasing 

Payables 

Receivables 

Cash management 

System administration 

Reporting 

TABMIS Key Processes 

Commitment of fund Mngt 

Payment management 

Receipt management 

Cash Management 

Year – end closing 

Report 

Budget Allocation Mngt 

Accounts and Classfication Mng 



14 14 

BUSINESS PROCESS 
 

Receipts

To-be process flow: 

 Treasury ledger (Modified Cash/Accrual) 

Consolidation Ledger (Cash) 

PO
(Commitment 

mgt.) 

Accounts Payable 
(payment mgt.) Invoice matching

Budget 
(Budget allocation) 

Commitment
Hoá don

Commitment reversal

Accounts 
Receivable 

(Receipt mgt.)

Cash mgt. (bank 
reconciliation and 

forecasting) 

Payments

Payment
Reconciliation

Ð?i chi?u kho?n thuBipartie & e-
clearing 

Payment instruction
 (bank transfer) 

Bank reconciliation

 DMFAS

Bipartite & E-
clearing 

TCS 
Summary Revenue for Tax & Fees 

Other revenue receipt for direct deposit to TRY Bank account 

Msc. 
Receipt 
interface 

Tax & Custom 
office Recording & Reconciliation 

KTKB

DTKB

Budgeting system 
(SBD) for budget 

allocation 

Budgeting system 
(FA) for budget 

allocation 

Code List 
Database 

Summary budget & expenditure AllocationBudget

Recording of Cash from Bonds and Debts 

SU Accounting 
system 

Commitment Payment 

External systems

TABMIS module

Legend:

System interface

Manual/
Pending decision 

TABMIS Functional Diagram
Last Update Date 5/21/2012
Last Update Time 11:20

Chart of Accounts

Financial Data 
Warehouse / 

National Financial 
Database 

Summary budget & expenditure 

Collection on behalf

Supplier 
Extract 
(CCDB) 

Supplier extract

Capital project 
Budget allocation

Cash 
forecast Cash forecast
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COA structures –the backbone  
of TABMIS 

 12 segments with 43 digits 
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COA structures – Natural accounts 
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COA structures – Targeted 
program/project 
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COA structures – Sector (Function code) 
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COA structures – Fund source 
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Budget allocation – Access TABMIS 

 
 Financial agencies: Central, Provincial and District 

levels 
 Ministries: 37 ministries 
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Commitment and spending process 

 
 Create Purchase Order 

 
 Reserve fund & Approve Purchasing Order Create Invoice 
Match invoices against PO Payment 
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Commitment and spending process 

 Standard purchase orders for 1 year contracts 
 Blanket agreements for muti-year contracts, 

implementation releases 
 Reserving fund before receiving services and goods -> 

preventing over budget 
 Comparing invoices and implementation releases or 

purchase orders 
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Interfaces with other systems 

 TCS (Tax Collection System) 
 DMFAS (DEBT Management System) 
 Inter-bank payment system 
 Bi-partite payment with banks 
 Inter-treasury payment system 
 Common Code List Database 
 Data Werehouse system 
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Reporting in TABMIS 

 Budget 
 Budget vs. actual 
 Expenses and debt payments 
 Revenue and borrowings 
 State budget performance (net off revenue & expense) 
 Others: Transaction listings, general ledger, trial 

balance 
 
 



25 25 

Report Dimensions 

 By nation, province, district, commune 
 By nature of expenses (recurrent and capital) 
 By program/project 
 By funding donor 
 By sector 
 By chapter 
 By economic code 
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Reports 

 B1-01: Budget at level 0 
 B1-03: Budget at level 1 
 B3-01: Summary of expenditure and borrowing payment 
 B3-03: Details of  expenditure and borrowing payment 
 B2-01: Summary of revenue and borrowings 
 B2-02: Details of revenue and borrowings 
 B8-01: Net off revenue and expenditure 
 B9-01: Balance sheet 
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Thank You! 
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